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Framing Up Foundation Fabric on Backing Fabric on Stretcher Bars 
 

Read all directions first before starting. 
 

Tools:  2 pairs of stretcher bars. The length should be the same as the backing fabric to be stretched.  The width 
should be 2 inches wider than the fabric. 
 Backing Fabric (sturdy, closely woven cotton or linen equal in weight to the  Foundation Fabric) 
 Foundation Fabric (usually silk), edges pinked. 
 Seam finish1, (see #1)   
 Sewing thread;: silk or regular sewing thread 
 Tacks  
 Lacing thread, see, #3 
 #22 Chenille needle 
 

1.  Finish all the edges of the backing fabric that 
are not selvage by sewing with regular machine 
sewing thread. Make a 1/4 - 1/2" hem and stitch. If 
using the seam finish, use a sewing machine, if 
possible, and the triple stitch zig zag stitch. Stitch to 
cover the edge with the seam finish.   If there is a 
selvage there is no need to finish. 
  

2.  Assemble the frame and visually mark the 
center of the side.  You can use a pencil to mark this 
if you wish.  
 
Visually find the middle of backing fabric or finger 
press and match the center of the backing fabric to 
the center line on the bars and tack.  Tack 
approximately every 2 inches to start, pulling out 
from the center and keeping the grain lines of the 
backing fabric straight and parallel with the 
stretcher bars.  As you tack the opposite side, keep 
the fabric as taut as possible. Observe the gap 
between the fabric and the stretcher bar next to it.  It 
must be even from top to bottom.  It does not 
necessarily have to be even comparing one side to 
the other.  It is nice if this happens, but it should be 
even from top to bottom.  If not, undo the tacks and 
try again.  Fill in the area between the tacks so that they end up being 1/2 " to 1/4" apart. 
 
 
 
 
3.   Lacing 
With a strong thread2, lace the fabric sides that are free of the frame.  Put the thread in the needle but do 
not cut from the spool, if possible, until the side is laced. Hold the frame so that the side to be laced is 
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horizontal and closest to you.  Working from right to left, come up from the backside of the fabric 
approximately 1 - 1/2”  away from the frame’s now 
“vertical” bar ( the one with the tacks along the edge) and 
1/4 - 1/8” from the edge of the fabric, stitching just beyond 
the edge of the selvage or seam finish into the fabric.  *Take 
the needle down, through the fabric making a stitch about 
1/2 - 3/4” long.  After passing through the fabric, bring the 
needle up between the fabric and frame (in the gap), not 
catching the fabric, and wrap the thread around the outside 
of the frame.  Again bring the needle up through the canvas 
about 1/2 - 3/4” from the previous stitch.  Continue from the 
* making lacing stitches the length of the side and ending 
approximately 1 - 1/2”  from the frame.  A useful little chant 
I teach to get the rhythm of the stitching is ”up, down, 
through (the gap), and around (the stretcher bar)”. Cut the 
thread at the other end off of the spool and tie to the frame 
securely. Turning the frame around, repeat on the other side. 
 
 
 
 
 
 
 
 
4. Tightening:  First Side  
To tighten the fabric in the frame begin by* again working from 
right to left.  Insert a small, rounded stick, unsharpened pencil, 
large needle or similar tool under the thread where it is carried 
across the edge of the frame and pull diagonally and 
horizontally to tighten each stitch.  Work all the way across the 
first side. Pull gently, but firmly, and not vertically.  If pulled 
vertically the fabric can rip and/or the thread can break. In this 
first tightening, the idea is to make the fabric firm in the frame. 
At the far left side of the frame push a tack partly into the wood 
and wrap the end of the lacing thread around the tack to help 
keep the tension.*  Then add a few “over hand” knots on the 
tack and push it in all the way. Because this is the first side 
tightened, you should not pull as hard as you need to when 
doing the second side.  If you do the fabric would become 
distorted in the frame, as there is nothing to keep the other side 
in place, and the fabric will bow toward you.  You want it to 
stay straight. 
 
5.  Tightening:  Second side 
Repeat from the “*” for the second side. Now again tighten each stitch with the pull of the tool against 
the lacing thread.  This time really pull on the lacing thread. When you have finished tightening, again 
wrap the end around the tack to help keep the tension and add a few “over hand” knots on the tack.  Push 
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it in all the way.  This should hold your lacing string taut.  When you need to tighten again, just pull the 
tack out and repeat the procedure above. Do both sides. 
 
6.   Aligning the fabrics together 
Lay out the backing fabric and place the foundation fabric in the center of 
the backing fabric (making sure that the warp is running from top to 
bottom) and pin the center of all sides, Smooth the two fabrics and  
continue pining working from the center of opposite side to the edges. The 
pins should be vertical to the edge of the fabric catching it in two places.  
Continue pinning edges from the centers out of all sides at 1/2" intervals.  
Match the fabrics grains and firmness. 
 

 
 
 
7.  Herringbone edges 
Keeping the fabrics as flat as possible, work herringbone stitch over the edge of the design fabric using 
sewing thread through both fabrics when the silk is being stitched.  The stitches should be approximately 
1" long and 3/8 to 1/2" deep.  (If the area where the herringbone stitches are placed will eventually be 
exposed to view, tissue paper that has been folded to the shape of a tape and the approximate width of the 
herringbone stitches, is placed so that it will be between the herringbone stitches and the foundation 
fabric.  You can sew through the tissue paper if necessary.  This protects the fabric from stitch marks.) 
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Check the fabric tension every day before stitching! 


